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Minutes from the 2023 Church Conference

HELDONFEBRUARY 25, 2024. The 2023 Church Conference Reports can be found at unionboston.org/conference

Pastor Jay opened themeeting by introducing Rev. Nizzi Digan as our newD.S. for the Commonwealth East District. He
turned themeeting over to Rev. Nizzi to preside. She stated that she has been in this position for 8months. It is a blessing to
hear the sounds of the church being alive. May God bless the church. She openedwith prayer. The conferencewas called to
order at 1:30. Ruby Blake was nominated as Recording Secretary. Meeting is also being recorded. Rev. Nizzi stated that this
was the largest church conference attendance that she hadwitnessed since becoming DS. The conference was approved as a
“hybrid-church conference.Minutes of the 2022 Church Conference reviewed. David Jackson moved that minutes be approved.
Seconded by Karen Singleton. (Jack Drewry stated that he abstained from voting because he didn’t get the report in time to
review.)

PASTORS’ REPORT& EXECUTIVE SUMMARY

Pastor Jay described Union’s monumental year in 2023, including the creation of the Union Combined Parish; growth;
conference and denominational leadership, and faith formation opportunities. The printed report is found on pages 8-10.
Pastor Jay also provided an administrative snapshot of the parish, as printed on page 11. The report was unanimously
accepted.

CHURCHCOUNCIL REPORT

● Gary Bailey, Chair was attending a funeral. Report given by Pastor Jay. Pastor Jay explained how the church council
(Board of Directors), was composed of Team Leads of key committees and boards; such as SPRC, Trustees, Finance,
Diasporamember. It is our hope to expand and grow into the future with themulti-location ways we function.

● Kate Brewer moved that report be accepted; seconded by Anne Gross.

TRUSTEE REPORT:Report given by Carl Long

● Carl began the report by praising God. He then stated that the physical property is in good standing. He also said the
state of our Trustee Board is strong. Rev. Nizzi asked all the Trustees to stand. Carl thanked Pastor Jay and Kyle for
all the work they do behind the scenes.

● 2023Major Improvements: Union – Roof. BrightonMethodist House – General Renovation and Security System
Installation. GlendaleMethodist House – General Renovation. Community Brighton Church – Security System. All
locations except OWC–Remote Thermostat + Furnace Repairs

● 2024Major Improvements: Union Church (South End) – Restrooms + Cooper Hall. Union Church (South End) –
Offices (water damage repairs). Hilda Evans House (Roxbury) – HVAC upgrade. OldWest Church (West End) –
Security System +Cameras. Glendale Church (Everett) – Security System +Cameras. GlendaleMethodist House
(Everett) – Security System +Cameras

SPRCREPORT: The report was given byMelissa Berry-Woods.

● She stated that we are continuing to lean into our blessings. We have an extended staff list, printed on pages 17-18
of the 2023 Church Conference Report.

● 2024 PASTORAL COMPENSATIONREPORT
● Dr. Berry-Woods presented the Clergy Compensation Plan, as printed on page 19, which was unanimously

approved by the SPRC onNovember 27, 2023 and the Finance Committee on February 18, 2024. The
Church Council unanimously approved the plan on February 22, 2024.

● This plan has also been affirmed by the Cabinet (Bishop +District Superintendents) of the New England
Conference of the UnitedMethodist Church.

● In comparison to 2023 compensation, the proposed 2024 Clergy Compensation takes into account both
merit raises and Boston cost-of-living adjustments

● David Jackson moved the report to be accepted. Kate Brewer seconded.
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Rev. Nizzi asked for words of celebration for our Pastors (below). Rev. Nizzi concluded section with prayer.

Sharon Jackson Innovative

Bruce Bickerstaff Faith based, and people centered

Tonia Barlow Keeping us engaged

Jack Drewry Hardworking

Kate Brewer Inclusive, Acceptance, Truth

Willie Jones Extremely thoughtful and getting
crap done

Yvonne Pettiford Kind andwelcoming

Beth Knowlton Creative, prolific voices for the
future

Ellen Worship, leadership, prolific

Joy Lindsay Inspires, vision lead with care and
justice

John Jemison Pastor Jay is a pleasure to work with.
Great conversation. Makes things
happenwith less stress

Elsa Bengel Increased pastoral care

Stephanie Garrett-Sterns Welcoming, humble

Lucretia Jones Making it possible for folk who do
not live in Boston to be active in
church

FINANCE REPORT

● Pastor Jay thanked everyone for their generosity in giving. David Halbert will be our new Finance Chair. The 2023
statement of activities (pages 20-23) and balance sheet (page 24) were presented.

● Jack Drewry askedwhere the $2,000 designated gift is recorded. Pastor Jay stated that it can be found in the
planning center on-line. Beth Knowlton askedwould it be cost savings if we combined all utilities to one company.
David stated they are investigating this. Pastor Jay thankedMikeMoehring for his work on the investment funds. He
also thanked Elsa Bengel as the previous Finance Chair at OldWest. The report was unanimously received.

● The proposed 2024 budget (pages 25-30) was presented. This budget was unanimously received.

LAY LEADERSHIP/NOMINATIONS REPORT

● Pastor Jay is chair of Lay Leadership/Nominations. This report was unanimously approved by the Nominations
Committee and the Church Council on February 22, 2024.

● The report was received. Jack Drewry abstained from voting.

MINISTRYCANDIDATES RECERTIFICATIONREPORT

● Rev. Nizzi asked these two questions of the candidates: (1) How have you been actively involved in the life of the
church? (2)Where are you in your calling? Are you affirming this is your call?
○ J.J. Martinez: I amCreativeMinister at Union Combined Parish. Although somuch is going on in the UMC. I

attended a UMCExplorers event that was held by BU. There were over 200 young folks in attendance trying
to figure out their calling. There is a need for places like Union. Keep up the goodwork.

○ Solomon Teye Alipoh: I was a Pastor in Ghana for about 3 years. I began to have reservations about the church
because there was a great needwhere I was pastoring. I was unable to help folk.When I came to the US, I was
introduced to the UMC. After seeing the work that was going on, I decided this was the place for me.

○ Beth Knowlton: I am in the process of my contextual Education at Grace, UMC.My Pastoral visits strengthen
my conviction for local pastoral ministry.

○ The candidates were affirmed as a group.

MEMBERSHIP REPORT

● During 2023wewelcomed 17 newmembers. Kay Johanssen, Doc (Yvorn) Aswad, Carolyn Frantz, Aric Flemming, Jr.,
Charles Evans, ErinMurphy,Mara Pollmann, Dylan Blom, Kiev Gambrell, Stefan Fischer, Roxie Rogers, Eric Falley,
Lucretia Jones, Rev. Becky Baumann, Breanna Plaxton, Jonathan Jayes-Green, SavannahDoelfel.

● Pastor Kyle spoke about the amazing year at Union as wewelcomed newmembers. He stated NewMembers
Sunday is one of his favorite things to hear about each of their journeys. Pastor Sara spoke about Erin, who she calls
an Active Inviter! When she joins, she brings others with her. Sara stated that when newmembers join she will only
askmore of them, showing up and planting seeds.

● Deaths: DarleneWilliams, Ian Cotterell, Patricia Dunson, Lenore Dunson. In amoment of silence, we remembered
those that have gone to Glory. Pastor Jay prayed.

Church Conference endedwith Prayer by Rev. Nizzi. Submitted by: Ruby Blake (Recording Secretary)
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Church Council Report

GENERAL INFORMATION

The Union Combined Parish is governed by a series of entities, according to the polity of The UnitedMethodist
Church:

● TheChurch Conference is the annual business meeting of a local congregation, as detailed in ¶¶246-251 of the
2016 Book of Discipline.Votingmembers of the Church Conference are all full members of the church. The District
Superintendent (or designee) presides.

● TheUnion Church Council (¶252) is the “Board of Directors” of the Union Combined Parish and is amenable to the
Church Conference. The Church Council is composed of representatives of key committees and boards (e.g.,
Finance, Trustees, Staff-Parish Relations, etc.). The Church Council Chairperson presides.

● CongregationalMeetings of the Union Combined Parish allowmembers of Union to gather and contribute to the
strategic direction of the Parish. They occur at least semiannually. Pastors and lay leadership preside.

UPDATES

● The Union Combined Parish is a sophisticated congregation withmany “moving parts”. Given the
incredible opportunities ahead, we’re proposing an expandedmembership on the Administrative
Committees (Finance, SPRC, Trustees, and Nominations). Beginning in 2025, each annual class of
committeemembers will increase from three (3) to four (4). The proverb is correct:Many hands
make light work.

● At the 2023 Church Conference, we adopted this organization for the Church Council of the
Union Combined Parish:
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Trustees Report

The 12-member Board of Trustees faithfully stewards the 7 locations that physically comprise the Union
Combined Parish:

The Board’s work is guided by these goals and questions:
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GUIDINGVISION
Imagine the Union Combined Parish as a spiritual home and state-the-art, 24/7
Community Center

GUIDINGMISSION Re-BuildingUnion as a Beautiful, Sustainable Institution

PROVOCATIVE
QUESTIONS

1. Are we positioned to capitalize fully off of our real property assets?
2. Canwe seize the present opportunities?

GOALS
(longer term)

1. Develop community partners who share expense of building operations and
renovation

2. Increase facility usage and associated revenue

OBJECTIVES
(shorter term)

1. Secure, stabilize, andwinterize all 7 properties in the Union Combined Parish
2. Maximize usability withminimal cash outlay
3. Increase “traffic” from community in advance of the launch of next capital campaign in

2024 and formation of the “Friends of Union” group

BACK TO TABLE OF CONTENTS



2023Major Improvements

2024Major Improvements

2025 Anticipated Improvements
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Union Church Roof Winter $664,635.10

BrightonMethodist House General Renovation Summer $38,621.00

BrightonMethodist House Security System Installation Summer $3,640.79

GlendaleMethodist House General Renovation Autumn $35,480.00

Community Brighton Church Security System Summer $1,738.29

All locations except OWC Remote A/C + Furnace Repairs Autumn $6,835.00

TOTAL $ 750,315.08

Union Church
OfficeWater Damage Repairs +
Renovation ofWorship Room

January $15,725.00

Glendale Church Roof January $5,350.00

GlendaleMethodist House Security System +Cameras February $3,640.79

Glendale Church Cameras February $19,672.28

Union Church Restrooms + Cooper Hall August $40,941.37

Union Church Sanctuary Cabling Accessibility August $2,550.00

Union Church Fire Safety in Cooper Hall September $3,160.00

OldWest Church Sound Improvements September $850.00

Union Church Cooper Hall AV Technology October $5,080.25

Union Church Security Digital Lock System October $9,198.05

Glendale Church Oil Tank Clean-up Ongoing $33,164.41
Ongoing

TOTAL $151,025.37

OldWest Church Life Safety + Accessibility Improvement Project
(pending approval of 2025 CPA Application)

$450,000.00

OldWest Church Security System +Cameras $15,137.72

Union Church Repointing +Masonry Restoration Project
(pending approval of 2025 CPA Application)

$662,000.00

Glendale Church Security System $19,672.28

TOTAL $1,146,810.00
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Staff-Parish Relations Committee (SPRC) Report
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Staff-Parish Relations Committee (SPRC) Report (continued)

2025 PASTORAL COMPENSATIONREPORT

This Compensation Plan for Clergy-under-Appointment to the Union Combined Parish was unanimously approved by the
SPRC on October 28th; the Finance Committee on October 31st; and the Union Council on November 4th.

In comparison to 2024 compensation, the proposed 2025 Clergy Compensation reflects a 2.5% Cost-of-Living
Adjustment (COLA), benchmarked according to the Social Security Administration (SSA).
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Lead Pastor: JayWilliams Full-time

Elder-in-Full Connection (10 years)

Cash Salary $ 123,000.00

Housing Allowance (Section 107 of the IRS Code) $ 51,250.00

Professional Expenses (Reimbursables) $ 15,375.00

TOTAL: $189,625.00

Executive Pastor: Sara Garrard Full-time

Elder-in-Full Connection (2 years)

Cash Salary $ 92,250.00

Housing Allowance (Section 107 of the IRS Code) $ 43,050.00

Professional Expenses (Reimbursables) $ 12,300.00

TOTAL: $147,600.00

Discipleship Pastor: KyleWalden Full-time

Elder-in-Full Connection (1 year)

Cash Salary $ 71,750.00

Housing Allowance (Section 107 of the IRS Code) $ 35,875.00

Professional Expenses (Reimbursables) $ 10,250.00

TOTAL: $117,875.00

Minister of Radical Hospitality: SolomonAlipoh Part-time

Licensed Local Pastor (June 2024)

Cash Salary $ 23,062.50

Professional Expenses (Reimbursables) $ 1,691.25

TOTAL: $24,753.75
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Finance Report

2024 STATEMENTOFACTIVITIES (Summary)
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2024 STATEMENTOFACTIVITIES (Detailed)
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BALANCE SHEET (Statement of Financial Position, as of October 31, 2024)
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2025 BUDGET (Summary)
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2025 BUDGETNOTES

This Budget proposal was unanimously approved by the Church Council on November 4, 2024,
as prepared by the Finance Committee and unanimously approved on October 31, 2024.

1. Cash AccountingMethod—Financial statements reflect income and expenses when they clear the bank
account. (Alternatively, accrual accounting registers transactions on financial statements when the
donation is made or the expense incurred.)

2. Notable Changes in Line Items:

a. Property Development (detailed budget) adds $50k in the budget toward Comprehensive Building
Assessments and other expenses related to long-term planning for our 7 properties. (Trustees
have received proposals from our Architect/Preservation Specialists, which can be found here,
totaling $188K).

b. Offering Income is estimated to increase by $100K or 17.4%

3. Fixed Costs—Union continues to face pressure from increasing fixed costs (property insurance, missional

shares, etc.) that are largely outside of our control, but that wemust work tomeet effectively and
responsibly:

a. Trustees: Utilities are based on 2024 actuals, now that we have a baseline (For the current 2024
budget, parish-wide 2023 figures were incomplete.)

b. Property Insurances have increased 23.7%
c. Connectional Commitments (Mission Shares) have increased 14.4%
d. Baseline Budgeting—This first operational year as a combined parish will help provide baseline

information for future decisionmaking and situational awareness.
e. The Finance Committee is committed to working in partnership with SPRC, the Trustees, and

Union staff to find options to furthermanage costs and identify savings.

4. Staff Compensation across the board remains flat, modified by the 2.5%Cost-of-Living-Adjustment

(COLA), benchmarked by the Social Security Administration.

5. Grants—The annualMGHMitigation Grant ($200,000) expires in December 2026. Starting in 2027,

these funds will need to be replaced.

6. Diversification— Increasing our options and diversification of revenue streams remains a core goal for

Finance.

7. Unique Circumstances—Wemust acknowledge that we do have a larger budget thanmost churches in

the conference, and that there are very real choices in terms of ourmissional commitments that this
reflects
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2025 BUDGET (Detailed)
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Lay Leadership / Nominations Report

29

Lay Leaders — Ruby Blake, Crystal Collier Church Council Chair —Gary Bailey

LayMembers to the New England Annual Conference— Sharon Jackson, Karen Spiller

Class of 2025 Class of 2026 Class of 2027

STAFF PARISHRELATIONS COMMITTEE Michelle Carmichael Karen Spiller Bruce Bickerstaff

Chair: Jo-Anna L. Rorie Stephanie Garrett-Stearns Jo-Anna L. Rorie Delores Tucker

NorrisWelch Melissa Berry-Woods Vincent Smith

Ellen Casey Kay Johansson

FINANCECOMMITTEE Karen Singleton David Halbert Dylan Pollman-Blom

Chair: David Halbert Treasurer: David Jackson, Jr. NancyWewiorski Elsa Bengel Marsha Robinson

Financial Secretaries: NancyWewiorski, Mary Adjetey Mary Adjetey David Jackson, Jr. Kiev Gambrell

BOARDOF TRUSTEES Natalie Baumgardner MichaelMoehring Carl Long

Chair: Carl Long (to be elected by Board) Angela Nelson Bill King Chadwick Johnson

Robert Kelsey Fred Brown Tonia Barlow

LindaWhite John Jemison CoreiMoxey

Matt Kinnemore Collin Johannson Karen Kay

NOMINATIONSAND LEADERSHIPDEVELOPMENTCOMMITTEE Valarie Berry Patricia Pettiford Herb Jones

Chair: Pastor Jay (¶258.1c) AnneGross Willie Jones Pauline Durant

Carolyn Frantz Roxie Rogers

*bolded names are new nominations for 2025

BACK TO TABLE OF CONTENTS



Ministry Candidates Report
INITIAL CERTIFICATION

1. Savannah Doelfel — After growing up in the UnitedMethodist Church in New Jersey, Savannah started attending Union Church in 2022 following her
graduation from college. In themidst of physical illness, she found healing through conversations that reframed her notion of whoGod is, Bible Studies
that allowed her to grapple with difficult ideas in community, and Prayer Calls where she experienced raw emotions with others. Using her background
in law andmedicine, Savannah feels called to pursue pastoral ministry informed by social justice, advocacy, and healing of the whole person.

2. Wonjin Kim—Won Jin Kim is anMDiv student at Boston University's School of Theology. Hemajored in English literature at Kyoung PookNational
University. Experiencing the extension of thought fromKate Chopin, ToniMorrison, and James Joyce,Won Jin decided to leave his comfort zone in his
hometown, Daegu, and explore the unknown. After studyingmusic as a universal language, he pursues the theological language to incarnate God's
unconditional love, transcending all the differences.

RE-CERTIFICATION

1. Eric Falley—Eric Falley is called to use their skills of deep listening and keen understanding to help people experience the beauty of their inherent
dignity at the core of their being. They are currently seeking aMaster's degree in social work at Simmons University to be trained as a therapist, and they
completed training as a spiritual director alongside theirMDiv received fromBoston University this year. Their hope is that they can be a reflection of
God's unconditional love and grace for all people, especially those who need it themost, and that they can help connect the church tomeet the deep
needs of the community.

2. Beth Knowlton—Beth Knowlton is a candidate in the elder track. She is excited to be in New England because of her interest in small congregations
andmodels of cooperativeministry. She holds both a BA andMA in history, and is a couple semesters away from finishing herMDiv at Boston University.

3. J.J. Martinez—Juan Josue “J.J.” Martinez is a certified candidate in the New England Conference, and is applying for provisional membership as an
elder for commissioning this summer. He graduated summa cum laude from TheUniversity of Texas at El Paso with a Bachelor of Arts in Philosophy and is
graduating with aMaster of Divinity in Ecclesial Ministry from the Boston University School of Theology inMay. J.J. is passionate about bridging the gap
between the church and the academy,Wesleyan theology, worship, and technology. Hewas born and raised in El Paso, Texas.

4. Izzy Phoenix— Izzy Phoenix (she/they) is a certified candidate for ministry as a Deacon in the New England Conference, having transferred her
membership to Union in Spring 2024. She is called to serve the church and theworld through bridging faith, the arts, and community organizing. She
holds aMaster of Divinity fromDrew Theological School inMadison, New Jersey and a Bachelor of Arts inMusic fromOakland University in Rochester,
Michigan.

Membership Report and Remembrance
NewMembers

Name Membership Date Name Membership Date

1 Denee Kinnemore Professing 2/18/2024 11 BreinMosely Professing 5/19/2024

2 Matt Kinnemore Professing 2/18/2024 12 Brendan Johnson Professing 7/7/2024

3 JimmyMcCarty Associate 2/18/2024 13 William Strader Professing 7/7/2024

4 Claudine Uwizeyimana Professing 2/18/2024 14 Anahí Venzor Strader Professing 7/7/2024

5 DesireeWest-McCarty Associate 2/18/2024 15 Erica Dommasch Professing 7/28/2024

6 Kate Zachary Professing 2/18/2024 16 Eunsun Choi Professing 10/6/2024

7 Izzy Garrigues-Cortelyou Professing 5/19/2024 17 Wonjin Kim Professing 10/6/2024

8 Thomas Hemmendinger Professing 5/19/2024 18 Arianna Lewis Professing 10/6/2024

9 Emily Horton Professing 5/19/2024 19 LindsayMorrison Professing 10/6/2024

10 Ulunma Izejiobi Professing 5/19/2024 20 Carli Nienhold Professing 10/6/2024

Baptisms: Emmie Louisa Jackson (6/30), Erica Dommasch (7/28), Remi Robinson (8/11), Rowan Robinson (8/11)

Deaths: JohnMoulton (includes only those on Union’sMembership Rolls)

SUMMARY
Total NewMembers since 2023 Church Conference on February 25, 2024 (Baptized, Affiliate, Associate, Professing, and Pending Baptisms) 20
ProfessingMembership as of February 25, 2024* 607
New ProfessingMembers since February 25, 2024 18
Death(s) of Professingmembers since February 25, 2024 1
Transfer(s) of Professingmembers to another UMC since February 25, 2024 1
Membership as of November 17, 2024 623

*For statistical purposes, only professing members are counted (not baptized, affiliate, associate, or preparatory members).
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2025 IS THE YEAR OF BELONGING


